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TBI. In addition, prior to being administratively separated with an other than honorable discharge, including an adminis-
trative separation in lieu of court-martial, these Soldiers must be evaluated by a physician or behavior health professional 
regarding the potential influence of PTSD or TBI on the circumstances of the separation and this evaluation must be 
considered by the separation authority prior to approval of the separation. The medical examination shall assess whether 
the effects of PTSD or TBI constitute matters in extenuation that relate to the basis for administrative separation under 
conditions other than honorable or the overall characterization of service of the member as other than honorable. In a case 
involving PTSD, the medical examination shall be performed by a clinical psychologist, psychiatrist, licensed clinical 
social worker, or psychiatric advanced practice registered nurse. In cases involving TBI, the medical examination may be 
performed by a physician, clinical psychologist, psychiatrist, or other health care professional, as appropriate. 

c.  Section 1214a stipulates that members determined fit for duty in a physical evaluation board (PEB) evaluation may 
not be involuntarily separated due to unsuitability for deployment or worldwide assignment based on the same medical 
conditions considered by the PEB. 

d.  Section 10206 provides that members of the Selected Reserve not on active duty will have a comprehensive medical 
readiness health and dental assessment on an annual basis and execute and submit to the Secretary of the Army on an 
annual basis documentation of the medical and dental readiness of the member to perform military duties. 

e.  Section 12106 provides that an enlisted member of the ARNGUS who is discharged from the ARNG but not concur-
rently discharged as a Reserve of the Army automatically becomes a member of the USAR. 

f.  Section 12641 provides for regulatory directives pertaining to standards and qualifications for retention in the RCs 
and for the disposition of those Soldiers who fail to comply with such standards and qualifications. 

g.  Section 12644 provides for the disposition of those Soldiers determined to be physically unfit for active duty. 
h.  Section 12681 provides that the Secretary of the Army will prescribe regulations for discharge of Reserves of the 

Army. 
i.  Section 12682 provides that Reserves of the Army who become regular or duly ordained ministers of religion will be 

discharged upon their request. 
j.  Section 12684 describes the circumstances under which Reserves of the Army may be dropped from the rolls of the 

Army. 
k.  Section 12685(1) precludes the discharge of Reserves of the Army for cause, except under 10 USC 12684, under 

other than honorable conditions unless such discharge is the result of an approved sentence of a court-martial or approved 
findings of a board of officers. 

l.  Section 12685(2) describes other circumstances when a reserve Soldier separated for cause may receive a character-
ization of service other than under honorable conditions. 

1 – 6.  Objective 
a.  The separation policies in this regulation promote the readiness of the Army by providing an orderly means to— 
(1)  Judge the suitability of persons to serve in the Army based on their conduct and their ability to meet required 

standards of duty performance and discipline. 
(2)  Maintain standards of performance and conduct through characterization of service in a system that emphasizes the 

importance of honorable service. 
(3)  Achieve authorized force levels and grade distribution. 
(4)  Provide for the orderly administrative separation of enlisted Soldiers in a variety of circumstances. 
b.  Department of the Army (DA) separation policy is designed to strengthen the concept that military service is a calling 

different from any civilian occupation. 
(1)  The acquisition of military status involves a commitment to the United States, the Army, fellow citizens, and Sol-

diers to successfully complete a period of obligated service. Early separation for failure to meet required standards of 
performance or conduct represents a failure to fulfill that commitment. 

(2)  It is the policy of DA to provide Soldiers with the training, motivation, and professional leadership that inspires the 
dedicated Soldier to emulate their predecessors and peers in meeting required standards of performance and conduct. 

(3)  The Army makes a substantial investment in training, time, equipment, and related expenses when persons enter 
into military service. Separation prior to completion of an obligated period of service is wasteful because it results in loss 
of this investment and generates a requirement for increased accessions. Consequently, attrition is an issue of significant 
concern at all levels of responsibility within the RCs of the Army. Reasonable efforts should be made to identify Soldiers 
who are likely to be separated early, and to improve their chances for retention through counseling, retraining, and reha-
bilitation prior to initiation of separation proceedings. Soldiers who do not conform to required standards of conduct and 
performance and Soldiers who do not demonstrate potential for further military service should be separated to avoid the 
high costs of continued service in terms of pay, administrative efforts, degradation of morale, and substandard mission 
performance. 
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Figure 3 – 1.  Sample memorandum for victims of sexual assault statement for administrative separations 

3 – 3.  Counsel for respondent 
Counsel for consultation and counsel for representation for Soldiers being considered for separation under this regulation 
are described as follows: 

a.  Counsel for consultation. 
(1)  A RC or Regular Army officer of the Judge Advocate General’s Corps appointed by a convening authority to consult 

with and advise a Soldier being processed under this regulation at the outset of an involuntary separation proceedings. 
Such counsel must be qualified under Article 27(b)(1) of the UCMJ. Counseling may be accomplished in person, or through 
the use of mail, email, fax, or telephone, as circumstances dictate. Counsel for consultation will advise respondent using 
DA Form 7423 (Consulting Counsel’s Checklist) and make annotations as appropriate. 

(2)  A civilian counsel retained by the Soldier at no expense to the Government. Civilian counsel is not appointed by 
the convening authority. 

b.  Counsel for representation. 







 

24 AR 135–178 • 7 November 2017  
 

 
Figure 3 – 2.  Format for notification of separation proceedings when the notification procedure is used 
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Figure 3 – 2.  Format for notification of separation proceedings when the notification procedure is used—Continued 
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Figure 3 – 2.  Format for notification of separation proceedings when the notification procedure is used—Continued 
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Figure 3 – 3.  Format for Soldier’s response by endorsement to notification of separation proceedings when the notification 

procedure is used 
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Figure 3 – 3.  Format for Soldier’s response by endorsement to notification of separation proceedings when the notification 

procedure is used—Continued 
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Figure 3 – 3.  Format for Soldier’s response by endorsement to notification of separation proceedings when the notification 

procedure is used—Continued 

 


